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Chapter 1: Introduction to ASA Building Materials (HK) Limited’s 
Environmental, Social, and Governance (ESG) Report 
(Issued on 22 July 2026) 
 
Welcome to the 2026 Environmental, Social, and Governance (ESG) Report for 
ASA Building Materials (HK) Limited. As a premier supplier of premium glazed and 
unglazed porcelain and ceramic tiles within Hong Kong’s competitive 
construction sector, we recognise that our commercial footprint is deeply 
intertwined with the ecological and social health of our region. 
 
The past year has demanded operational agility, structural evolution, and a 
renewed commitment to our community. This report details our strategic pivot 
toward long-term resilience, outlining how we have navigated macroeconomic 
shifts, geopolitical disruptions, and structural transitions while keeping our core 
ESG philosophies at the centre of our business model. 
 
1.1 Key ESG Recognitions and Industry Memberships 
To validate our sustainability efforts and ensure we are aligned with local best 
practices, ASA has actively sought integration with Hong Kong's primary green 
business networks: 
 
ESG One Membership: ASA is an official member of ESG One of the Hong Kong 
Productivity Council (HKPC). This membership connects us with leading networks 
committed to driving sustainable practices, sharing resources, and advancing 
carbon-reduction technologies across local enterprises. 
 
TVB ESG Awards 2025: Our dedication to progressive ESG integration was highly 
commended at the prestigious TVB ESG Awards 2025, where ASA won the ESG 
Special Recognition Award - with Merit. This honour reflects our ongoing transition 
toward comprehensive non-financial reporting, structured community 
investment, and green product development. 
 
1.2 Our ESG Integration Strategy 
At ASA, we do not view sustainability as a secondary corporate initiative. It is a 
core driver of operational efficiency, brand value, and risk mitigation. Over the 
years, we have worked to integrate environmental responsibility, workforce equity, 
and robust governance directly into our supply chain. By doing so, we ensure that 
our growth actively supports our stakeholders, including employees, academic 
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partners, clients, and the broader Hong Kong community. 
 
1.3 Scope and Methodology 
This report covers our operational activities and ESG initiatives from April 1, 2025, 
to March 31, 2026. It focuses on our administrative and logistical headquarters in 
Hong Kong, as well as strategic updates on our production partnerships. 
 
We benchmark our progress against the Key Performance Indicators (KPIs) 
outlined in the Hong Kong Stock Exchange (HKEX) ESG Reporting Guide. While 
ASA operates with a modest workforce of merely 30 employees and a streamlined 
operational footprint across Hong Kong and Hubei, we recognise that certain 
quantitative indicators may not fully capture the breadth of our ESG progress. 
Therefore, this report places a strong emphasis on qualitative achievements, 
systems implementation, and governance maturity, which provide a more 
meaningful reflection of our sustainability journey. 
 
The report is structured into the following key sections: 
 
Green Production & Supply Chain Initiatives: Focuses on our transition during 
manufacturing adjustments and logistics optimisation. 
 
Social Responsibility: Highlights our ongoing commitment to youth 
development, equal-opportunity hiring, and localised community aid. 
 
Governance: Outlines our management architecture, code of conduct, and 
corporate accountability. 
 
1.4 Stakeholder Engagement 
Actively engaging with our stakeholders, including employees, customers, 
suppliers, regulators, and the wider community, is a cornerstone of our ESG 
strategy. We believe that open, continuous dialogue is essential for identifying 
emerging risks and opportunities. Their feedback plays a vital role in shaping our 
initiatives and aligning our operational priorities with their evolving needs and 
expectations. To facilitate this, we participate in regular discussions and 
exchanges of views with government bodies, the Construction Industry Council 
(CIC), and the Hong Kong General Chamber of Commerce (HKGCC). 
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1.5 Materiality Assessment Methodology 
ASA Building Materials (HK) Limited undertook a comprehensive, two-phase 
materiality assessment process grounded in international frameworks and 
tailored to the unique scale of our operations. The primary objective of this 
assessment was to identify and prioritise the ESG topics that are most significant 
to ASA’s environmental and social footprint (impact materiality), as well as those 
most likely to affect the company’s financial performance, operational continuity, 
and stakeholder perception (financial materiality). 
 
The table below outlines our established materiality matrix, mapping out the 
relevance of key topics: 

TOPICS IMPACT 

MATERIALITY 

SCORE 

FINANCIAL 

MATERIALITY 

SCORE 

IS THE TOPIC 

MATERIAL? 

ENVIRONMENTAL PROJECTS 5 5 Yes 

CIC GREEN PRODUCT CERTIFICATION 5 5 Yes 

WASTE DISPOSAL 2 1 Yes 

EMPLOYEE DIVERSITY 2 2 Yes 

SUPPORTING EDUCATION 3 3 Yes 

EMPLOYEE HEALTH AND SAFETY 5 4 Yes 

GOVERNANCE STRUCTURE 2 2 Yes 

GOVERNANCE PRACTICES 2 2 Yes 

 
1.6.1 Impact Materiality Assessment 
The impact materiality assessment began with mapping the environmental and 
social dimensions of our value chain across both our Hong Kong and Hubei 
operations. This mapping included our manufacturing partnerships, supply chain 
touchpoints, employee welfare, and product stewardship. 
 
ESG topics were evaluated on a 1-to-5 scale based on the severity, scale, and 
likelihood of their actual or potential impact on people, local communities, and 
the environment. Under this framework, carbon emissions and climate mitigation 
(environmental projects) received a top score of 5, reflecting the high energy 
intensity of ceramic tile production and its direct link to carbon-conscious 
building standards. Similarly, employee health and safety received a maximum 
score of 5, reflecting our non-negotiable duty of care as an employer. Topics such 
as age diversity, while socially relevant, received lower ratings due to their limited 
operational impact on our current small-team demographics. 
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1.6.2 Financial Materiality Assessment 
In parallel, our financial materiality assessment evaluated how each ESG topic 
could potentially influence ASA's enterprise value, revenue growth, cost 
structures, access to capital, regulatory compliance, and long-term resilience. 
 
Topics were rated on their financial significance using a comparable 1-to-5 scale. 
The CIC Green Product Certification received a high rating of 5 because it directly 
influences ASA’s eligibility as a preferred supplier to major green developers in 
Hong Kong and aligns with global due diligence expectations. Climate adaptation 
and energy use also scored highly, driven by energy pricing and our exposure to 
operational costs. Conversely, while support for education did not directly affect 
immediate revenue flow, it had moderate financial materiality due to reputational 
implications; we recognise that a persistent lack of public awareness of the 
building materials industry in Hong Kong presents a structural challenge to talent 
acquisition and succession planning. 
 
1.7 Looking Ahead 
As we navigate the future, we remain firmly committed to continuous 
improvement, active learning, and sustainable growth. We look forward to 
deepening our engagement with stakeholders, addressing their concerns, and 
upholding our responsibilities as a responsible corporate citizen. We invite you to 
read this report to gain insight into our ESG strategies, actions, and 
accomplishments as we work together toward a more sustainable, resilient built 
environment. 
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Chapter 2: Green Production & Resilient Supply Chain Management 
The 2025–2026 reporting period has been a transformative phase for our 
manufacturing and distribution networks. Rather than focusing solely on 
incremental updates, we have embraced a major structural transition to set up 
our supply chain for a more sustainable future. 
 
2.1 Reality of Physical Environmental Projects under Plant Restructuring 
(KPIs A1.5, A2.3, Part D Climate-related Disclosures) 
We are currently undergoing an extensive operational and structural restructuring 
programme at our primary production plant in Hubei. This comprehensive 
transition is designed to modernise our manufacturing lines, streamline resource 
allocations, and integrate advanced automation systems. 
 
However, we must be completely candid regarding our environmental roadmaps: 
our ambitious plans for capital-intensive physical environmental projects at the 
Hubei plant, such as the 16MW BIPV Photovoltaic roof installation, the Pyrolysis 
Biomass system, and the high-temperature Oxygen-Enriched Combustion 
technology, have proven extraordinarily difficult to materialise under current 
conditions. 
 
This difficulty is primarily driven by the continuous unsatisfactory economic 
conditions and challenging business environment in the Mainland. The prolonged 
macroeconomic slowdown has constrained our capital expenditure flexibility, 
making heavy industrial retrofitting economically unviable at this stage. 
Furthermore, localised constraints, such as structural limitations on the plant's 
storage facility roofs (which cannot support solar arrays without highly cost-
prohibitive structural reinforcements), have made these installations impractical. 
 
Recognising these realities, we have made the pragmatic decision to switch our 
strategic focus toward lower-cost, highly targeted initiatives that are directly 
relevant to our supply chain in Hong Kong. By pivoting away from high-capital 
physical factory upgrades, we are channelling our resources into product-level 
green compliance and logistics optimisations that directly lower the embedded 
carbon and transaction costs of the materials entering the Hong Kong market. 
 
During this transition, our previously completed flue gas pipeline upgrade 
continues to run smoothly. This system recaptures waste heat from our drying 
kilns, lowering our baseline energy requirements and reducing gas consumption. 
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2.2 A Breakthrough Triumph: Glazed Porcelain Tiles Earn CIC Green Product 
Certification 2.0 Platinum (KPI A3.1) 
While physical plant retrofitting has faced economic challenges in the Mainland, 
our pivot to low-cost, high-value product optimisation has yielded a historic 
milestone: we have just been officially notified that our Glazed Porcelain Tiles 
(CICGPC-A-25432(CTi)) have been awarded the prestigious Platinum Grade under 
the newly launched, highly stringent CIC Green Product Certification Version 2.0. 
 
The updated Version 2.0 framework introduces substantially tougher 
requirements for environmental lifecycle assessments, raw material traceability, 
low chemical toxicity, and carbon-conscious manufacturing. Aligning our 
products with these advanced parameters took longer than we initially 
anticipated, but securing this top-tier certification proves that our core tile 
formulations are truly world-class. This achievement directly supports our revised 
focus on the Hong Kong supply chain, as the Platinum 2.0 certification is highly 
valued by Hong Kong developers seeking green building points under BEAM Plus. 
 
2.3 Logistics Adaptation and Carbon Footprint Reduction (KPIs A1.5, A2.3, 
A3.1, Part D GHG Emissions) 
Ongoing geopolitical challenges, specifically the US-Iran conflict, have caused 
significant volatility in global shipping routes, leading to sharp increases in marine 
freight costs and fuel prices. To maintain our high standards of service while 
managing these rising costs, ASA has adapted its logistical strategies: 
 
Logistics Pricing Adjustments: To absorb rising transport costs, we have 
adjusted logistics charges for our customers, ensuring a balanced cost-sharing 
model amid market volatility. 
 
Consolidated Sample Shipments: We are actively working to reduce frequent, 
individual sample deliveries for clients. Instead, we are working with customers to 
group and ship samples together. 
 
Logistical Efficiency: While consolidating shipments may occasionally affect 
immediate delivery speeds, the broader benefits are clear. This approach lowers 
our overall shipping costs and significantly reduces our supply chain's carbon 
footprint by minimising courier trips. 
 
Damage Reduction: Grouping samples into single, well-secured shipments also 
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provides better physical protection. This approach reduces the risk of tile damage 
during transit, saving resources and preventing material waste. 
 
2.4 Concluding Summary 
In summary, Chapter 2 reflects a strategic and logical adaptation to 
macroeconomic realities. Confronted by persistent market headwinds in the 
Mainland that stalled heavy environmental installations, we pivoted our capital 
away from heavy plant construction to focus on product-level excellence and 
logistics. This focus yielded a major triumph, earning the prestigious CIC Green 
Product Certification 2.0 Platinum for our Glazed Porcelain Tiles. Simultaneously, 
our consolidated shipping policy has transformed geopolitical logistics 
challenges into a dual victory for shipping safety and carbon reduction. 
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Chapter 3: Social Responsibility, Inclusivity, and Community Care 
We believe that businesses must play an active role in supporting the next 
generation, building a diverse workforce, and standing by their local communities 
in times of need. 
 
3.1 Diversity and Inclusion (KPI B1.1) 
We are dedicated to cultivating a diverse, inclusive, and fair workplace, firmly 
believing that a multi-perspective team drives corporate innovation and problem-
solving capability. ASA Building Materials (HK) Limited ensures that all 
employment, promotion, and professional development processes are 
conducted with complete transparency, free from discrimination based on gender, 
age, race, or nationality. 
 
As of July 2026, our core workforce comprises 30 permanent and contract staff 
members. The structural breakdowns of our workforce profile are detailed in the 
tables below: 
 

POSITION GRADE ≤ 30 31-40 41-50 51-60 ≥ 60 SUB-TOTAL 

SENIOR 

MANAGEMENT 

3.33% 3.33% 10.00% 0.00% 0.00% 16.67% 

MIDDLE 

MANAGEMENT 

10.00% 0.00% 0.00% 0.00% 0.00% 10.00% 

GENERAL 

EMPLOYEES 

30.00% 26.67% 10.00% 6.67% 0.00% 73.33% 

TOTAL 43.33% 30.00% 20.00% 6.67% 0.00% 100.00% 

 
POSITION GRADE MALE FEMALE SUB-TOTAL 

SENIOR MANAGEMENT 10.00% 6.67% 16.67% 

MIDDLE MANAGEMENT 3.33% 6.67% 10.00% 

GENERAL EMPLOYEES 16.67% 56.67% 73.33% 

TOTAL 30.00% 70.00% 100.00% 

 
3.2 Empowering the Next Generation through Co-op Partnerships (KPIs B8.1, 
B8.2) 
A core element of our social philosophy is providing young people with practical, 
hands-on learning opportunities in real-world professional environments: 
 
University Co-op Programmes: We are pleased to have continued our active 
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partnerships with both the Chinese University of Hong Kong (CUHK) and 
the University of Hong Kong (HKU) Co-op programmes this year. 
 
Professional Mentorship: Thanks to the company's improving financial situation 
in Hong Kong, we expanded our intake and hired two undergraduate students to 
work with us during the second half of 2026. 
 
Practical Development: These placements go beyond typical administrative 
support. Working directly with our technical and management teams, these 
students gain practical insights into construction logistics, material sciences, and 
project management. 
 
3.3 Supporting Education and Career Development (KPIs B8.1, B8.2) 
We believe that addressing the low public awareness of Hong Kong's building 
materials sector is vital to the long-term succession planning of the industry. ASA 
actively works to build student engagement through localised outreach: 
 
HKGCC Business-School Partnership: This year proudly marks our third 
consecutive year supporting the HKGCC Business-School Partnership (BSP) 
initiative. 
 
Pui Ching Middle School Collaboration: For the 2025–2026 academic cycle, we 
partnered specifically with Pui Ching Middle School to offer interactive on-
campus career advice. We conducted targeted sessions helping students learn 
about the mechanics, design, and environmental realities of the building 
materials industry directly at school, bridging the gap between secondary 
education and realistic career choices. 
 
3.4 Fostering a Highly Inclusive and Diverse Labour Force (KPI B8.1) 
We are dedicated to building an equal-opportunity workplace that welcomes 
talent from all backgrounds. This commitment is reflected in our recruitment and 
integration initiatives: 
 
Global Exchange Efforts: We demonstrated our support for international youth 
development through the AIESEC programme. We identified a highly qualified 
candidate from Finland and were eager to welcome them to our team. Although 
unexpected immigration and visa restrictions ultimately prevented us from 
proceeding with the hire, we remain ready to participate in future global 
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placement initiatives. 
 
Localised Integration: We successfully hired a new arrival from Mainland China 
as a permanent staff member this year. This hire reflects our focus on local 
integration, helping new residents build stable, long-term careers in Hong Kong. 
 
Through these combined efforts, ASA continues to support a diverse workforce, 
create paths for youth development, and build a welcoming professional 
environment. 
 
3.5 Workplace Waste Reduction (KPIs A1.6, A2.3) 
At ASA, we believe that environmental stewardship in the office is not the sole 
responsibility of a single department or group, but rather a collective effort 
embraced by every member of our company. Our staff across our showrooms and 
head office have continued to work together diligently to minimize material waste, 
conserve energy, and actively participate in local green schemes: 
 
Wastewi$e Scheme (Excellent Level): Even with municipal solid waste charging 
guidelines temporarily on hold locally, our company-wide programmes for paper, 
plastic, and cardboard recycling have remained highly active. This collective 
dedication has enabled us to sustain our hard-earned Excellent Level under the 
Wastewi$e scheme, awarded by the Environmental Campaign Committee. 
 
Energywi$e Scheme (Basic Level): Furthermore, as part of our pivot toward low-
cost, high-impact localised conservation, we are proud to announce that our 
team's combined efforts have earned ASA the Basic Level under the Energywi$e 
scheme, also organised by the Environmental Campaign Committee. This 
achievement recognises our systematic office-level energy conservation 
measures—such as managing lighting schedules, optimising air-conditioning 
temperatures, and cultivating mindful power-saving habits across all staff tiers. 
 
3.6 Community Support and Product Safeguards (KPIs B6.4, B8.1, B8.2) 
Our commitment to community care guides how we respond to local challenges 
and improve our product standards: 
 
Yan Chai Hospital Contribution: Following the devastating fire at Wang Fuk Court, 
one of the most significant residential tragedies in Hong Kong's recent history, ASA 
stepped forward to assist. We made a targeted financial donation to Yan Chai 
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Hospital to support emergency relief funds, medical aid, and transitional 
resources for those affected. 
 
Enhanced Product Warranty Scheme: In light of the safety concerns highlighted 
by this tragedy, we designed and implemented a comprehensive product warranty 
scheme. This framework provides our customers with extra quality guarantees 
and safety assurances for our materials. 
 
Charity Tile Donation Programme: To address both environmental waste and 
community needs, we are preparing to launch a dedicated charity programme. 
Under this initiative, we will donate our end-of-lot, surplus, and discontinued tiles 
directly to registered local charities. This program helps us free up valuable 
warehouse space while supporting non-profits with construction and renovation 
materials for their facilities. 
 
3.7 Concluding Summary 
In summary, Chapter 3 highlights ASA’s holistic view of social responsibility and 
workforce equity. Over the past year, we have actively supported future talent 
through the CUHK and HKU Co-op programmes, integrated mainland Chinese 
new arrivals into our permanent team, and supported global exchange 
programmes. Our response to the Wang Fuk Court fire, through donations to Yan 
Chai Hospital and the rollout of an enhanced customer warranty scheme, 
demonstrates our community-first values. These initiatives, coupled with our 
company-wide Wastewi$e “Excellent level” recycling achievements, our new 
Energywi$e credentials, our HKGCC Pui Ching Middle School partnership, and our 
brand-new charity tile donation programme, show how we turn operational 
challenges into positive social impact. 
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Chapter 4: Transparent Corporate Governance 
 
4.1 Governance Structure 
This chapter provides an in-depth look at the governance framework, practices, 
and policies of ASA Building Materials (HK) Limited. Our firm commitment to 
strong corporate governance is fundamental to upholding sustainable and 
responsible business operations. It ensures that accountability, fairness, and 
transparency are maintained in all our interactions with stakeholders. 
 
4.1.1 Senior Management 
Senior Management plays a key role in representing varied interests across the 
company. 
 
Managing Director (Dr Samuel Ng): Guides our overall corporate strategy, 
advocates for administrative staff, and ensures company-wide compliance and 
sustainability integration. 
 
Marketing Director (Ms Stephanie Mo): Champions the Marketing Department, 
focusing on strategic positioning, digital engagement, and resource allocation to 
support effective product marketing. 
 
Brand Development Director (Mr Jocker Chan): Works closely with the sales 
team to devise targeted initiatives that strengthen brand visibility, market reach, 
and commercial partnerships. 
 
Associate Director of Procurement and Logistics (Mr Marco Chan): Oversees 
procurement networks, distribution channels, and showroom operations, driving 
supply chain resilience, shipping efficiency, and retail operational standards 
across our logistics and showroom touchpoints. 
 
Associate Director of Product Development (Ms Inez Ng): Oversees core tile 
formulations, research and testing, and green product certifications, ensuring our 
products maintain high standards of quality and environmental compliance. 
 
4.1.2 Middle Management 
Middle Management comprises experienced managers from the project team. 
Given ASA's strong sales orientation, this management structure is designed to 
ensure that voices from the Business Development Department are well 
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represented and their interests are protected. Business development remains our 
primary commercial focus, and this organisational framework ensures that those 
driving revenue are fully supported. 
 
We maintain regular, structured meetings with Middle Management and actively 
consult them during the product development process. Their direct operational 
experience and client feedback are invaluable for refining our product portfolio 
and ensuring new offerings meet market demand. Furthermore, Middle 
Management serves as a vital communication channel, streamlining order 
placement workflows and facilitating smooth cross-departmental coordination. 
 
4.2 Governance Practices and ESG Goals 
4.2.1 Establishment and Alignment of ESG Goals 
ASA’s overarching ESG objectives are established during Senior Management 
strategic meetings, conducted in close consultation with Middle Management 
and department heads. This collaborative, multi-departmental approach ensures 
our goals reflect a balanced and realistic perspective on environmental, social, 
and governance priorities. While our long-term ESG targets have remained steady 
into 2026, our tactical execution dynamically adapts to external market 
conditions, such as pivoting our short-term focus toward product-level green 
certifications and localised energy conservation schemes. 
 
4.2.2 Decision-Making Process, Transparency, and Accountability 
Our decision-making process is strictly guided by the principles of fairness, 
transparency, and accountability. By considering all stakeholder interests, we 
strive to make informed decisions that serve the long-term well-being of the 
company, our staff, and the community. 
 
Reporting and Feedback Mechanisms: To reinforce transparency and 
accountability, we maintain regular reporting mechanisms to track progress 
against our ESG targets. This has fostered an open dialogue environment where 
staff at all levels are encouraged to voice concerns, offer feedback, and ask 
operational questions. Internal tracking covers operational topics including waste 
management, recycling habits, office energy use, and workplace hygiene. 
 
Digital Presence and Communication: We are continuing our work to rebuild 
and modernise our corporate website. This digital revamp will improve our 
communication channels and provide external stakeholders with timely updates 
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regarding company decisions, green certifications, and sustainability milestones. 
 
4.3 Policies and Ethical Compliance (KPIs B2.3, B7.1, B7.2, B7.3) 
Our Code of Conduct serves as the foundational pillar for all employees and 
management tiers, establishing clear expectations for ethical behaviour and 
regulatory compliance: 
 
Anti-Corruption Policy: We enforce a strict zero-tolerance policy against all 
forms of bribery, extortion, fraud, and money laundering. Clear reporting 
guidelines and internal oversight mechanisms are maintained to protect 
organisational integrity. 
 
Equal Opportunity Policy: All personnel decisions, including recruitment, 
compensation, training, and promotion, are based solely on merit, qualifications, 
and performance, strictly prohibiting discrimination of any kind. 
 
Health and Safety Policy: We uphold high health and safety standards across our 
office, showrooms, and warehouse facilities, ensuring a safe, hygienic, and 
supportive working environment for all staff. 
 
We continuously monitor and enforce compliance with all relevant local and 
international laws, regulations, and industry standards, ensuring zero instances 
of legal non-compliance or corruption-related proceedings during the reporting 
period. 
 
4.4 Stakeholder Engagement and Industry Dialogue 
Maintaining active, interactive communication channels with our key 
stakeholders, including clients, suppliers, regulatory bodies, academic partners, 
and local non-profits, remains essential to our strategy. 
 
To collect feedback and promote industry collaboration, ASA regularly engages in 
operational feedback sessions with commercial clients and architectural 
partners. It also hosts interactive discussions with academic partners (CUHK and 
HKU) to support youth professional development. Additionally, ASA holds targeted 
consultations and formal meetings with government agencies, the Construction 
Industry Council (CIC), and the Hong Kong General Chamber of Commerce 
(HKGCC) to address green building standards, carbon reduction efforts, and 
market challenges. 
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4.5 Concluding Summary 
In summary, Chapter 4 demonstrates how ASA’s robust governance structure, 
collaborative management alignment, clear ESG goal-setting framework, and 
strict compliance policies ensure operational integrity. Led by Dr Samuel Ng 
alongside Senior and Middle Management tiers, ASA continues to maintain high 
standards of transparency, stakeholder engagement, and ethical compliance 
across all levels of the enterprise. 
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Chapter 5: Conclusion and Future Outlook 
 
5.1 Comprehensive Conclusion of the 2025–2026 Reporting Cycle 
The 2025–2026 reporting year has been a period of profound strategic alignment, 
operational adaptability, and community solidarity for ASA Building Materials (HK) 
Limited. Faced with persistent macroeconomic headwinds in Mainland China and 
severe geopolitical disruptions across global logistics channels, ASA has 
demonstrated that agility and clear values are the bedrock of long-term corporate 
resilience. 
 
Key Highlights Across Our ESG Pillars: 
Environmental Leadership & Supply Chain Realignment: While capital 
constraints in the Mainland temporarily stalled heavy factory installations, our 
strategic pivot toward product-level compliance achieved an historic triumph: 
our Glazed Porcelain Tiles (CICGPC-L-24078(CTi)) earned Platinum Grade under 
CIC Green Product Certification 2.0. Furthermore, our logistics team mitigated 
marine transport volatility and carbon emissions through consolidated sample 
shipments and optimised routing. 
 
Social Equity, Youth Empowerment & Community Care: Operating with a 
dedicated workforce of 30 staff members (as of March 31, 2026), ASA proudly 
leads industry diversity benchmarks with 70.00% female representation and a 
highly energetic, youthful dynamic featuring 43.33% of staff aged 30 or under. We 
continued our CUHK and HKU Co-op internships, celebrated our 3rd consecutive 
year supporting the HKGCC Business-School Partnership (collaborating with Pui 
Ching Middle School), achieved Environmental Campaign Committee credentials 
in both Wastewi$e (Excellent Level) and Energywi$e (Basic Level) schemes, and 
responded to community heartbreak with emergency donations to Yan Chai 
Hospital following the Wang Fuk Court fire tragedy. 
 
Governance Accountability & Structural Integration: Under the leadership of 
the Directors and Associate Directors, our dual-tier management structure has 
maintained transparent decision-making, a zero-tolerance for corruption, fair 
pricing models, and active regulatory dialogue with the CIC and HKGCC. 
 
5.2 Strategic Future Outlook (2027 and Beyond) 
As ASA looks ahead to the 2026–2027 financial year, we remain committed to 
driving sustainable, low-carbon development across Hong Kong's construction 
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sector. Our core future priorities focus on four key areas: 
 
Capitalising Green Certifications: Capitalise on our CIC Green Product 
Certification 2.0 Platinum milestone for Glazed Porcelain Tiles to capture major 
BEAM Plus green building projects, while exploring the possibility of achieving top-
tier certifications for our remaining ceramic and unglazed tile lines. 
 
Factory Retrofitting Readiness: Re-evaluate capital investment timelines for 
solar array (BIPV) integration, biomass fuel conversion, and oxygen-enriched 
combustion at our partner plant in Hubei as macroeconomic conditions stabilise. 
 
Community & Youth Pathways: Formally launch our charity tile donation 
programme for local non-profits, while sustaining our undergraduate co-op 
placements (CUHK and HKU) and secondary schools through the BSP. 
 
Digital Governance & Transparency: Complete our website overhaul to provide 
transparent ESG disclosures, green product documentation, and enhanced 
supply chain carbon tracking for our clients and stakeholders. 
 
5.3 Final Closing Statement 
At ASA Building Materials (HK) Limited, we remain convinced that financial 
performance and environmental stewardship are mutually reinforcing. By 
continuing to adapt our operations, support our team, engage with our community, 
and uphold uncompromised standards of corporate governance, ASA is well-
positioned to serve as a reliable, forward-thinking, and sustainable partner for 
Hong Kong’s built environment. 
 
Report and confirm by 
 
 
 
Dr Samuel Wai-Pan Ng BSc, MPhil HK; DPhil Oxon; FGS; FMinSoc; CEP® 

Managing Director 
Adjunct Assistant Professor in Earth Sciences 
HKU and CUHK 
 


